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Product description: AUDITmobile 
 
AUDITmobile provides optimum support and greatly simplifies audit and document 
management within your company, saving you a considerable amount of time. 
Inspections, store checks or product tests are also performed and documented 
accurately by AUDITmobile – and on the move. 
 
 
What does AUDITmobile involve exactly? 
Modular and web-based software. Mobile data entry QM documentation.  
Quality management and assurance. Handling of business processes. Continuous improvement. 
 
Areas of application 
 

 Audit management. 
 Inspections (hygiene, occupational safety ...). 
 Incoming and outgoing goods inspections. 
 Store inspections. 
 Mystery shopping. 
 Supplier assessment. 
 Document management and guidance. 
 Risk management. 
 Theft and criminal activity management. 

 

 
Audit management. 
 
AUDITmobile enables processes, systems, products and services to be 
assessed and evaluated and potential improvements and risks to be identified 
systematically. 
 
The software helps the auditor and the organisation responsible for the audits to 
plan and execute the audit procedures and the quality audits as well as the 
necessary post-audits. A particular focus is on the evaluation of the audit results 
and the implementation of the recognised potential for optimisation. 
 
 

Strategic audit planning. Where do you stand? 
How do you ensure that audits are planned correctly ... 
 if the quality of a product was insufficient during the previous audit?    
 if a supplier did not perform well in the last quarter? 
 if less than 50% of the points are achieved in an internal audit?    
 if less than 75% of the points are achieved for "QM" and "ISO 9001" issues?    
 if an order of priorities has to be set? 
 if all audits have to be performed at least once within three years? 
 
  



 

 

AUDITmobile product description   Page 2 of 10 

 
AUDITprogramme. AUDITplanning. AUDITmobile. 
 Creating and implementing an audit programme. 
 Planning and performing audits [on the move]. 
 Compiling audit results in an audit report. 
 Introducing and pursuing measures (effectiveness check). 
 Analysing development trends (statistics, benchmarking). 
 
In order to ensure compliance with legal requirements, companies must perform checks in terms of their due 
diligence (e.g. Regulation (EC) No. 178/2002 Basic Food 
Regulation, Art. 17). 

 
 
Planning specific audits. 
 Setting a date and determining the audit process. 
 Choosing internal and external auditors and participants. 
 Selecting questions from the list and adding your own 

questions to it. 
 Storing associated documents. 
 Concluding audit planning at the click of a mouse. 

 
 

Performing audits systematically. 
Audits can be performed on the move (with a tablet PC) or in the conventional manner (on paper) with AUDITmobile. There 
is a particular focus on the comparability of the audits performed - even by different auditors, audited departments and 
stores. 

 Evaluating questions. 
 Recording statements.  
 Making suggestions for improvement and measures.   
 Recording results. 
 Preparing and completing the audit report. 

 
Depending on the answers, immediate action, corrective action and improvement measures will be proposed and initiated by 
AUDITmobile. 

 
 

Tracking measures. Effectiveness check. Development trends. 
The results of the audits can be evaluated automatically and the resulting improvements can be put into motion in the form of 
measures. The employee responsible for the audit (QMB) may stipulate measures based on the audit report.  
AUDITmobile audit management enables the tracking of specific measures and a detailed evaluation (effectiveness check).  
The analysis of development trends also provides important feedback of the effectiveness of the measures initiated. 
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Hygiene inspections. 
 
The hygiene documentation is required in the company to produce or trade in food. 
Certain hygiene guidelines and requirements stipulated by the legislator must be 
adhered to, especially in this highly-sensitive industry. 
 
Pursuant to the EU Food Hygiene Regulation No. 852/2004, the focus is mainly on 
determining critical issues (potential health risks) over the course of the process and 
defining, executing and monitoring appropriate safety measures. 
AUDITmobile offers support with all necessary planning and work steps as part of the 
self-control according to HACCP and the documentation and helps to define critical 
control points. 
 
The food hygiene regulation involves the self-control and the documentation obligation. Specific critical issues (potential 
health issues) are determined over the course of the process and appropriate safety measures are defined, executed and 
monitored. 
AUDITmobile helps to plan and execute all work steps of the hygiene checks and define critical control points.  
The procedure of the hygiene check can be freely defined: parallel audit steps with different auditors are possible as are the 
evaluation of results by several departments and managers simultaneously.The editors responsible will be informed of the 
pending tasks by e-mail to ensure that all work steps are performed in a timely manner. 
 
 
Recognising potential risks. Systematic control. 

 Performing the self-control on a regular basis according to HACCP 
 Determining and analysing potential risks and defects. 
 Managing microbiological samples and tests. 
 Constant monitoring of weaknesses. 
 Recognising critical control points. 
  Documenting measures taken. 

 
Each food business operator requires a HACCP-System according to the regulation (EC) No. 852/2004. 
AUDITmobile is the perfect tool for planning, executing and documenting hygiene inspections in order to 
ensure basic hygiene and to monitor the CP and CCP. 

 

AUDITmobile can store the complete existing stock list with all goods and products from your product range and can be 
checked on a regular basis during audits. Predefined audit issues and potential discrepancies represent the focal points of 
the check, meaning that there is a consistent evaluation for different auditors/testers. 

The systematic assessment of goods and products in the company contributes to the methodical evaluation, improvement 
and documentation of trade items and guarantees quality over the long term. 

Voice memos, comments and images round off the on-site audit and increase the quality of the documentation. This also 
makes the audit results for other editors in retrospect or an evaluation transparent and comprehensible. 

The on-site hygiene checks can even be performed without an Internet connection. The results are synchronised 
automatically with AUDITmobile as soon as there is an Internet connection again. 
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AUDITmobile supports the entire hygiene inspection process. 

 Quick data entry with AUDITmobile directly on site. 
 Standardised list of questions as a basis for hygiene checks. 
 Compiling all important results and information. 
 Defining the check schema (pre-defined possible answers, defects, etc.). 
 Immediate, demonstrable and complete recording of defects. 
 Generating measures and information from recognised hygiene defects. 
 Checking the degree of completion and efficiency of measures. 
 Automatic notification to the managers about (in)complete tasks. 
 Reminder and escalation function. 
 At the push of a button: trend analyses. Benchmarking. Graphic management reviews. 
 
Conducted properly. Documented in a comprehensible manner. 

All results from reviews are implemented promptly and their effectiveness is checked again with correction and 
improvement measures that have been created automatically. This means that risk potential and weaknesses are not 
only recognised at an early stage, but also eliminated over the long term. 
All procedures and work processes are documented verifiably. Assessments and results can be evaluated at the push 
of a button and made available for further analyses. 
 
 

 Evidence of continuous hygiene controls. 
 Documentation of the legally required self-checking system according to the 

principles of HACCP. 
 Optimising daily workflows. 
 Safeguards on suspicion of foodborne disease from your own products. 
 Preventing health risks. 
 Conducting internal audits in accordance with DIN EN ISO 9001:2000. 
 Supplier audits in accordance with DIN EN ISO 9001:2000. 
 Self-assessment in according with DIN EN ISO 9004:2000. 
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Product testing with AUDITmobile. 

The German Commercial Code (HGB) requires deliveries to be monitored. If a 
client does not meet his obligation to examine the goods and give notice of 
defects in the case of incorrect deliveries, short deliveries and delivery failures, he 
will lose his warranty rights. The quantity must also be checked along with the 
quality. 

Hygiene standards are also monitored, especially for foods, and the product 
inspection therefore represents an important part of product testing. 
AUDITmobile helps you with the automated and standardised inspection of 
incoming and outgoing goods as well as with measures for eliminating defects and claims. 
 
 
Systematic quality control of incoming and outgoing goods. 
 
The goods are evaluated with forms and checklists that can be tailored to the individual requirements of the company. The 
goods are inspected through batch tests (testing of samples). The identified defects are documented on site in the audit 
report. 

 
 Efficient quality assurance through batch and sample tests. 
 Simplified entry using an entry assistant, barcode reader and 

positioning with GPS. 
 Mobile data entry in online and offline mode with a tablet PC or 

notebook. 
 Assessing completeness, damage and hygiene. 
 Taking photographs, voice recordings, directly allocated 

comments. 
 Multilingual forms. 
 Freely definable evaluation schemes for tests.  
 Root cause analysis, validations, benchmarks. 
 
Compliance with obligatory and qualitative parameters is ensured with product tests. Product 
tests are also used to detect extended due diligence. 
 
 
Automation of tests by AUDITmobile. 
 
All product test procedures are controlled centrally by the system. The responsible editors are automatically informed of the 
pending tasks. 
AUDITmobile ensures the required data quality simply with the centrally defined and consistent assessment forms. Every 
editor knows exactly what the assessment is about, which characteristics are focused on and which rating scale is specified. 

 Immediate, demonstrable and complete recording of defects. 
 Automatic workflow for eliminating defects. 
 Automated measures.Inspection and tracking of measures. 
 Checking the degree of completion and efficiency of tests. 
 Automatic notification to the managers about (in)complete tasks. 
 Graphic management reviews at the push of a button. 

 
 
Optimum support with quality assurance. 
 
All product test procedures are controlled centrally by the system. The parties responsible are automatically informed of the 
pending tasks. The efficiency of the company is increased significantly with the ease 
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of use and simple evaluation of operating data.  

 
 Avoiding incorrect purchases.  
 Legal conformity in the company. Compliance with due diligence (proof, retrievability). 
 Improving product quality. 
 Increase in customer satisfaction.  
 Reducing the work involved for the required tests and the costs. 
 Reducing the burden on employees. 
 Compliance with due diligence (proof, retrievability). 
 Managing inspection orders for the implementation of associated tasks and measures. 
 Qualified supplier assessment and selection. 
 Further use of data in trend analyses, benchmarking and key figures for the systematic tracking of potential 

improvements. 
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Developed from practice: store checks  

 
In addition to evaluating and documenting the prescribed requirements, store 
audits enable the continuous adjustment of the POS and therefore offer a 
competitive advantage. 
 
AUDITmobile helps you with the efficient planning, execution, inspection, 
documentation and evaluation of your store audits and ensures that you are aware 
of the current situation in your stores. 
 
If store checks are carried out on a regular basis, many stores of a company can be comprehensively compared and trends 
and potential improvements can be identified across the company. 
AUDITmobile enables the comparable execution and evaluation of store checks as well as the systematic tracking of 
potential improvements and risks. 
They are documented in a paperless, time-saving and comprehensible manner - all results are available centrally in 
AUDITmobile. Results, resulting measures and the handling thereof as well as the processing of the relevant cases by the 
store and area manager become transparent for the company management. 
 
 
 
 AUDITmobile helps with the complete cycle of the store check. 

 Risk-oriented store assessment (audits, inspections, risk 
assessments).  

 Planning audits and conducting them directly on site in 
store. 

 Uncovering weaknesses and potential improvements in 
stores. 

 Introducing and pursuing corrective measures (effectiveness 
check). 

 Analysing development trends (reports, statistics, 
benchmarking). 

 Store ranking. 
 Deriving the need for an audit and automatically creating 

further audits. 
 Flexible and resource-saving operational planning. 

 
 
In addition to evaluating and documenting the prescribed requirements, store audits enable the 
continuous adjustment of the POS and therefore offer a competitive advantage. 

 
Performing checks systematically. 
 
AUDITmobile can be used to perform store checks directly on site and to document the results on the tablet transparently. 
You don't even need an existing Internet connection to do this - executing store checks can also be carried out simply offline 
and after that the results can be synchronised with an existing Internet connection. 
 
Performing store checks on the move also offers further benefits such as the amendment of test results through images and 
voice recordings. 
 
 
 Simplest way of recording and comparing results with default options (selecting answers, proposed findings, measures, 

etc.). 
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 Flexible amendment of the audit process (e.g. integrating other people).  
 Suggestions for improvement and measures are proposed depending on the chosen answers/statements.   
 Recording results in the form of voice memos, image files, comments or notes with attachments (Word, Excel, PDF, 

etc.). 
 Option of audit reports at the push of a button and automated distribution to different recipient groups. 
 Provision of information with reports and graphical evaluations. 
 
 
Tracking measures. Effectiveness check. Development trends. 
 
AUDITmobile enables the tracking of specific measures and a detailed evaluation (effectiveness check). The results of the 
audits can be evaluated automatically and the resulting improvements can be set in motion in the form of measures. 
AUDITmobile is responsible for coordinating tasks: the responsible editors will receive an e-mail immediately in this case with 
the pending task and details on how to execute it. 
The outstanding and completed corrective action can be monitored by the superiors in different overviews and evaluations. 
A meaningful customised audit report is prepared based on the results - completely dynamic and different information and 
results may be involved here. The design of the report may also be adapted flexibly. 
The store checks performed can be viewed at any time by area and store managers - trends and potential improvements 
may be recognised quickly by the managers. Comparisons of the individual stores also clarify which are "good" stores and 
which are "bad" ones. 
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Document management and guidance. 

 
The flow control integrated in AUDITmobile (workflow) controls the approval process 
and the regular resubmission and checking of documents. The system controls all 
the communications and information. 
The integrated resubmission system (review system) ensures that the document is 
updated and continuously improved. 
 
An automated e-mail notification system supports all procedures and informs 
readers when the document has been approved. 
 
 
Support with the entire document cycle. 

 Version. Create. Check. Approve. 
 Distribute. Publish. 
 Notify. Read receipts. 
 Archiving. 
 
The legislator stipulates a requirement for extensive documentation. Documents must largely be traceable 
over many years. 
 
Control according to the standard. 

 Evaluation and update of documents (with reapproval). 
 Identifying changes in the current revision status. 
 Availability of the valid versions at the relevant locations of use. 
 Readability after changes have been made and easy identification. 
 Identifying and monitoring the distribution of external documents. 
 Preventing the use of old documents. 
 
 
Transparency and comprehensibility in every-day operations. 
 
Document management in AUDITmobile is supported with the following 
functions: 
 
Version control. 
Documents are versioned to make changes to the content. The versions are generated, reviewed and approved. Documents 
are submitted for review at regular intervals (Review). The individual responsible assesses whether the version is up to date 
and arranges for a new version, if necessary. Changes become visible through a version comparison. 
 
Read confirmations/Acknowledgement. 
Documents can be allocated with a request to issue a read confirmation. The teams or departments with read only access 
receive this request by e-mail. <Click.> The document can be accessed directly by clicking on the link in the e-mail. An 
overview list shows who has confirmed or is overdue in the document. 
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Provision of information.  
Document and revision lists, other applicable documents, process overviews, task lists, a personal info centre, usage 
statistics, forms, records, photos, training documents ... 
All this information can be compiled contextually for locations, departments and teams. 
 
MS Office integration. 
Existing MS Word, Excel, PowerPoint and Visio files are included in AUDITmobile.They may be edited and modified directly. 
 
Interactivity. 
Comments can be left in documents. This encourages dialogue between the editors and readers. The creation of content 
and current status check are managed with workflows. 
 
Areas of application. 

 Knowledge and information management. 
 Intranet. Extranet. 
 QM handbook and documentation. 
 Provision of forms. 
 Norms. Guidelines. Laws. Standards. Certificates. Compliance. 
 
 
 

Contact 

AGU GmbH 

Kreuzstraße 20  
64839 Münster 
 
Telephone: +49 (0) 6071 6000-0 
Fax: +49 (0) 6071 6000-60 
 
info@agu-muenster.de 
www.agu-muenster.de 

 

 
 
 
 

 

 


